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THE SITUATION

. The client was presented with a 23% increase Iin
staff hours from the agency.

. New scope of work requiring a sharp increase in
staff was stated as the reason.

. The client’'s total marketing budget only increased

by 8% from the previous year.
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THE RIGHTSPEND PLATFORM...

Industry News

Announcements

1. Latest research: CPO Compass 2024

New Feature Alert - Addition of Homepage -

. Accurat
ely compare the scope proposal with
RS Training Demo : !’ Coming Soon

Media
‘. 2024 planning: Supporting growth by

[. New 2023 Benchmarks Are Live
e expanding strategic procurement and
optimising operating models

. Account for th e
e SC . )
ope s INcCrease 1IN tactical nature and a
: lain Seers u RightSpend Data Refresh All Disciplines

commensurate data.

21-11-2018 -
|‘ New Brand Visual Assets
'! How procurement can solve IR35 and save
millions

proposed 6% In additional hours.

j‘ New Standard Social Master Assets

. ldentify discrepancies with the seniority of staff required

to deliver the project.
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THE CLIENT BENEFITED FROM:

« A 17% reduction on agency fee.

. Right-sizing the staffing plan aligned to the scope of works.
. Increasing staff hours by 6%.

. Adjusting some senior roles delivering the project for further

efficiencies and savings.
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